
C L I E N T  P R O F I L E

“Through Direct Install, the facility now
has updated LED lighting. The difference
is dramatic!” 
Patricia Carlesimo
Executive Director
LADACIN Network
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LADACIN Network 
LADACIN Becomes Three-time 
Direct Install Customer

As LADACIN Network’s “go to”
energy services and HVAC
provider for over a decade,
Hutchinson has put money-
saving solutions, like New
Jersey’s Clean Energy Direct
Install Program, into place for
the Monmouth and Ocean
County-based nonprofit.
The most recent work request
came from Operation Life, one
of LADACIN Network’s nine
residential facilities, that offers
barrier-free, fully accessible
housing for people aged 21
years and older who have
developmental and/or multiple
physical disabilities. 
The problem:  all the HVAC
units in the 25,000 square foot
facility were on their last legs;
plus the boiler and domestic
hot water heating systems
needed to be replaced.  
Direct Install to the rescue 
Once again, it was apparent
that New Jersey’s Clean Energy

Direct Install program was the ideal solution. As a participating
contractor for Direct Install, Hutchinson has outfitted LADACIN
with Direct Install energy efficiency upgrades over the years. 
Through Direct Install, Hutchinson upgraded the six HVAC units
to high-efficiency units and replaced all exterior metal halide
lighting with high efficiency exterior and interior LED lighting. 
The LED lighting provides a superior lighting output and reduces
maintenance since LED has a much longer life span. 
“We’ve been able to afford energy efficiency improvements at
our facilities, thanks to Direct Install and Hutchinson,” said Patricia
Carlesimo, Executive Director, LADACIN Network. “For the third
time, Direct Install came to the rescue for our most recent Direct
Install project at Operation Life – our oldest and first residential
facility that was in dire need of upgrade.”
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Highlights
NJCEP Direct Install
Incentives: $82,000
Technology
– High-efficiency Heating,

Cooling units
– High-efficiency Heating

and Domestic Boilers
– High-efficiency, LED

lighting
Direct Install Paid 
70% of Upgrades
Project Payback: 
1.74 years
Estimated 
Annual Savings: 
– $20,000 
– 35,839 kWh
– 8,069 therms
– Reduction of carbon

footprint – 68 Metric Tons
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